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Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following provisions:
Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

O Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

O Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

O Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))




Item 2.02 Results of Operations and Financial Condition.

On September 14, 2004, James E. Rohr, the chairman and chief executive officer of The PNC Financial Services Group, Inc. (the “Corporation”), gave a presentation to
investors at the Lehman Brothers 2004 Annual Financial Services Conference in New York, NY. This presentation was accompanied by a series of electronic slides that
included information pertaining to the financial results of the Corporation. A copy of these slides and related material is included in this report as Exhibit 99.1 and is
incorporated herein by reference.

Item 8.01 Other Events.

The information set forth in Item 2.02 above is hereby incorporated herein by reference.

Item 9.01 Financial Statements and Exhibits.

(c) Exhibits. The exhibit listed on the Exhibit Index accompanying this Form 8-K is filed herewith.
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly
authorized.

THE PNC FINANCIAL SERVICES GROUP, INC.
(Registrant)

Date: September 14, 2004 By: /s/ Samuel R. Patterson

Samuel R. Patterson
Controller



EXHIBIT INDEX

Number Description Method of Filing

99.1 Slide presentation and related material for Lehman Brothers 2004 Financial Services Conference in New York, New York Filed herewith
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EXHIBIT 99.1

@ PNC

The PNC Financial Services Group, Inc.

Lehman Brothers
2004 Financial Services Conference

New York, NY
September 14, 2004



Cautionary Statement Regarding
Forward-Looking Information

This presentation contains forward-looking statements regarding our outlook or
expectations relating to PNC's future business, operations, financial condition, financial
performance and asset quality. Forward-looking statements are necessarily subject to
numerous assumptions, risks and uncertainties.

The forward-looking statements in this presentation are qualified by the factors affecting
forward-looking statements identified in the more detailed Cautionary Statement included
in the written materials we distributed at this conference and in the version of these slides
posted on our corporate website at www.pnc.com, as well as those factors previously
disclosed in our 2003 Form 10-K and other SEC reports (accessible on the SEC's
website at www.sec.gov and on our corporate website).

Future events or circumstances may change our outlook or expectations and may also
affect the nature of the assumptions, risks and uncertainties to which our forward-looking

statements are subject. The forward-looking statements in this presentation speak only
as of the date of this presentation. Ve do not assume any duty and do not undertake to
update those statements.

This presentation may also include a discussion of non-GAAP financial measures, which,
to the extent not so qualified therein, is qualified by GAAP reconciliation information
available on our corporate website at www.pnc.com under “For Investors.”



I Key Messages

PNC is ....

» A diversified financial services company with
a strong foundation for growth

» Positioned to accelerate growth

» An attractive valuation opportunity




Banking Industry —
Historical Perspective

Weak Demand and Falling Prices

Commercial & Industrial Interest Rate Environment
§ trillions Loans OUtStanding 3 month Libor

$1.1 6.0%

$0.8 “ s : | £y "
2001 2002 2003 2002 2003

Source: Federal Reserve Board



Impact of Our Actions

Net Interest Income | Noninterest Income

$ billions $ billions
$4.0 $4.0

$3.0 $3.0

$2.0 $2.0

$1.0 $1.0
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Annualized Annualized




Business Results are Gaining

Momentum

$ millions

PNC banking businesses
BlackRock
PFPC

Total business segment
earnings

Minority interest in income
of BlackRock

Other
Total consolidated

2004
$520

103
33

656

(30)
6
$632

Six Months Ended June 30

Earnings (Loss)
2003 Growth

$449 16%
74 39%
29 14%

552  19%
(23)
(83)

$446  42%

Return on
Capital/Equity

24%
27%
25%

24%




State Street Research Delivers Both
Product Extension & Scale Benefits

4

BlackRock will have $366 billion pro-
forma assets under management

Establishes scale in U.S. equities
33 billion projected equity AUM
Products across styles/cap ranges
Expands private client business

$26 billion projected open-end fund
family

New products
Broader distribution

Adds real estate equity management
$6 billion projected AUM
Institutional client base

Creates alliance with MetLife
Serve MetlLife existing clients
Develop new products

$366 Billion BlackRock Pro-forma AUM

Liquidity
$69 billion
19%

Equity
%33 billion
9%

Alternative
Investments®
$15 billion
4%
Fixed Income
$249 billion
68%

* Includes real estate




Built a Conservative
Credit Risk Profile

PNC Compares Favorably to Banks Rated One Level Higher

June 30, 2004 PNC
A-/A2

Nonperforming loans to loans 0.43%

Net charge-offs to average loans (YTD) | 0.47%

Allowance for loan and lease losses
to nonperforming loans 351%

Allowance for loan and lease losses
to loans 1.52%

Source: SNL DataSource; PNC as reported
S&P and Moody's represents average of banks identified in Appendix

S&P Moody’s
A A1

0.63% 0.53%
0.35% 0.32%

237%  249%

1.44% 1.31%




Positioned for Rising Interest Rates

|
A Fee Driven Bank... That's Core Funded... With Flexibility

Noninterest Income Weighted-Average Life
to Total Revenue Loans to Deposits of Securities Portfolio

BK 73% BK 63% PNC 2.8 Years
PNC 65% WB 71% KEY 2.8
FITB 49% PNC 78% | ST 39
WB 47% STI 97% FITB 5.1
NCC 45% FITB 98% WFC
WFC 43% 101% wWB
STI 41% 101% uUsB
usBe 41% 102% BBT
116% BK
117%




I Key Messages

PNC is ....

» A diversified financial services company with
a strong foundation for growth

» Positioned to accelerate growth

» An attractive valuation opportunity




Growing a Valuable
Core Deposit Base

Focused on Increasing and Deepening Checking Relationships

Consistent Growth in

Sources of Customer Acquisition ;
Checking Customer Base

millions

2.0

) lll
1.0 ..

0.5

0.0
2004 2000 2001 2002 2003 6/30/04

12131
ive Delivery Channels B Multi-service
Single-service

e months ended 6/30/04




Providing Lower Cost Funding

PNC’s High % of ‘
Noninterest-Bearing Funding PNC’s Deposit Funding Advantage
Noninterest-Bearing Deposits

to Average Earning Assets Cost of Total Deposits
20%
PNC

18%, Industry

FHNC
Indusiry

16%

14%

|
!r
L
|

12%

|

10%
2001 —i1— 2002 —I— 2003 —I— 2004 2001 —1=— 2002 —|— 2003 —|— 2004

Industry source: SNL DataSource
Industry reflects average of 450 publicly traded banks as identified by SMNL




Growing High Quality
Home Equity Loan Portfolio

Average Home Equity Loans

% billions
$12.0
Home Equity Portfolio
$10.0 | Credit Statistics
$8.0
First lien positions

$6.0 |-
Weighted average:
$4.0
Loan to value
$2.0 FICO scores

$0.0 -




Capturing the Small Business

Opportunity

% billions
$1.6

| 02 | ‘03 |
12/01 12102 12003

Loan Production [l Outstandings -

Deposits

% billions

$3.0

$0.0
2001 2002 2003 604
December Average ——  Average
Noninterest-bearing DDA [l Money market



Commercial Loan Demand
Beginning to Return

Wholesale Banking Loans

$ billions

$18.0

$17.0

$16.0 -



Winnin% Clients with Value-Added
Technology Products

Treasury Management Product Group

» One of the largest bank

treasury management , )
providers » Over 1,500 accounts since 2001
inception

» Rated #1 in quality by
Phoenix- Hecht large
corporate survey

» Top ten provider of
corporate purchasing
cards

b —
2001 2002 2003 6/30/04
Annualized




PNC Advisors —
Significant Market Opportunity

PNC’s Wealth Market
» Washington MSA would expand PNC Advisors' wealth market by 27%

462,000 Wealth Households

» Referrals from Regional
Community and Wholesale
Banking up 5% year over year

» Resultant sales up almost
200% year over year

PNC Advisors
Clients



Expanding Presence in
Growing Markets

60% of PNC Branches Located between New York City and Washington, DC

incinnati




I Riggs Integration Plan Progressing

» Leverages PNC’s demonstrated integration
capabilities

Delivered on United National systems integration
and cost save promises

Sales results above United National’s run-rate and
meeting expectations

» Integration leader and teams engaged




Elevating Our Approach to
Balance Sheet Management

Consistently outperform benchmark returns
while effectively managing risk

» Strengthened treasury team

» Leveraging BlackRock Solutions®
capabilities

Capitalize on rising interest rate environment
fo enhance investment portfolio returns

» Extend duration
» Alter portfolio composition




I Key Messages

PNC is ....

» A diversified financial services company with
a strong foundation for growth

» Positioned to accelerate growth

» An attractive valuation opportunity




PNC Valuation Opportunity

2004
First Call
Estimated Market
Earnings Capitalization 2004

$ millions $ billions P/IE

Actual / Implied

PNC $1,216 $15.0 12.3x
BlackRock $190 $4.8

PNC excluding BlackRock *  $1,081 $11.6

KBW Bank Index Average




Every day is an opportunity to do more=

i
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Additional Information About the Proposed
Riggs National Corporation Acquisition

The PNC Financial Services Group, Inc. and Riggs National Corporation have filed
a proxy statement/prospectus and will file other relevant documents concerning the
merger with the United States Securities and Exchange Commission (the “SEC”).
WE URGE INVESTORS TO READ THE PROXY STATEMENT/PROSPECTUS
AND ANY OTHER DOCUMENTS TO BE FILED WITH THE SEC IN
CONNECTION WITH THE MERGER OR INCORPORATED BY REFERENCE IN
THE PROXY STATEMENT/PROSPECTUS, BECAUSE THEY WILL CONTAIN
IMPORTANT INFORMATION. Investors will be able to obtain these documents
free of charge at the SEC’s web site (www.sec.gov). In addition, documents filed
with the SEC by The PNC Financial Services Group, Inc. will be available free of
charge from Shareholder Relations at (800) 843-2206. Documents filed with the
SEC by Riggs will be available free of charge from www.riggsbank.com.

The directors, executive officers, and certain other members of management of
Riggs may be soliciting proxies in favor of the merger from its shareholders. For
information about these directors, executive officers, and members of
management, shareholders are asked to refer to Riggs's most recent annual
meeting proxy statement, which is available at the web addresses provided in the
preceding paragraph.




Peer Group of Super-
Regional Banks

Appendix

BB&T Corporation

The Bank of New York Company, Inc.
Fifth Third Bancorp

KeyCorp

National City Corporation

The PNC Financial Services Group, Inc.
SunTrust Banks, Inc.

U.S. Bancorp

Wachovia Corporation

Wells Fargo & Company



Rating Agency
Peer Groups

Standard & Poor’s
Ticker

BB&T Corporation BBT
Comerica Incorporated CMA
National City Corporation NCC
Regions Financial Corporation RF
Wachovia Corporation WB

S&P peer group includes regional banks with
assets greater than $25 billion and a long-term
issuer rating of A

Appendix

Ticker

BB&T Corporation BBT
National City Corporation NCC
Regions Financial Corporation RF

Moody's pee:; graup includes regional banks with assets

greater than $25 billion and a senior unsecured issuer

rating of A1



