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Item 7. Financial Statements and Exhibits

(c) The exhibit listed on the Exhibit Index accompanying this Form 8-K is furnished herewith.
Item 12. Disclosure of Results of Operations and Financial Condition

On March 10, 2004, James E. Rohr, chairman and chief executive officer of The PNC Financial Services Group, Inc. (the “Corporation”), spoke at the Sandler O’Neill &
Partners, L.P. 2004 West Coast Financial Services Conference in Carlsbad, California. This presentation was accompanied by a series of electronic slides that included
information pertaining to financial and business performance and strategies. A copy of these slides and related material is attached hereto as Exhibit 99.1.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the undersigned thereunto
duly authorized.

THE PNC FINANCIAL SERVICES GROUP, INC.
(Registrant)

Date: March 10, 2004 By: /s/ SAMUEL R. PATTERSON

Samuel R. Patterson
Controller



EXHIBIT INDEX

Number Description Method of Filing

99.1 Slide presentation and related material for Sandler O’Neill & Partners, L.P. 2004 West Coast Financial Services Conference in
Carlsbad, California. Furnished Herewith



EXHIBIT 99.1

G PNC

The PNC Financial Services Group, Inc.

Sandler O’'Neill 8& Partners, L.P.
2004 \West Coast Financial Services Conference

Carlsbad, CA
March 10, 2004



Cautionary Statement Regarding
Forward-Looking Information

This presentation contains forward-looking statements with respect to PNC's
outlook or expectations relating to its future business, operations, financial
condition, financial performance and asset quality. Forward-looking statements
are necessarily subject to numerous assumptions, risks and uncertainties.

The forward-looking statements in this presentation are qualified by the factors
affecting forward-looking statements identified in the more detailed Cautionary
Statement included in PNC's written materials distributed at this conference
and in the version of these slides posted on PNC’s website at www . pnc.com as
well as those factors previously disclosed in PNC's SEC reports (accessible on
the SEC'’s website at www.sec.gov and on PNC’s website).

Future events or circumstances may change PNC’s outlook or expectations
and may also affect the nature of the assumptions, risks and uncertainties to
which the forward-looking statements are subject. The forward-looking
statements in this presentation speak only as of the date of this presentation,
and PNC assumes no duty and does not undertake to update them.



Key Messages

PNC has...
» Strong platform for growth

» Differentiated business mix that can deliver
growth

» Clear and executable plans to achieve

growth




Strong Platform for Growth

» Solid financial position

» Enhanced risk management and corporate
governance

» Premier technology platform

» Qutstanding team and culture

» Clear strategic direction




Key Messages

PNC has...
» Strong platform for growth

» Differentiated business mix that can deliver
growth

» Clear and executable plans to achieve

growth




PNC’s Valuable Business Mix

Business Earnings
Contribution

Regional Community A
Banking 2

PNC
Banking 82% | Wholesale Banking
Businesses

PNC Advisors




PNC’s Business Synergies




A Differentiated Franchise

A Core Funded Bank... That’s Fee Driven... Generating High Returns
Return oh
MNoninterest Income Average Common
Loans to Depesits to Total Revenue Shareholders’ Equity

b n ( wl, . 4]




Premier Technology Platform

Driving Growth and Efficiencies
» Web-enabled branches

b Leading call center
» Positioned for Check 21

» Treasury Management
A/R Advantage product

» PFPC global enterprise
platform

» BlackRock Solutions

P #1 Bank
» #19 Overall

NFORMATIONWE

The PNC Financial Services Group, Inc. I
Mellon Financial Corp.
J.P. Morgan Chase & Co.
State Street Corp.
KeyCorp

Bank of America

BB&T Corp.

Bank One Corp.

Bank of New York
Citigroup Inc.

Wells Fargo




Key Messages

PNC has...
» Strong platform for growth

» Differentiated business mix that can deliver
growth

» Clear and executable plans to achieve

growth




Our Growth Goals

Three to Five Year Horizon

Banking businesses

Asset management and processing

Capital management

Consolidated PNC

Annualized
Earnings

Growth

5-7%
15 - 20%
1-3%
10 - 12%




Focus on Customer —
R Bgiona mmunicy
Acquisition ganking

Growth Strategies

» Create an exceptional customer experience

» Competitive and attractive product offerings

» Advertising positions PNC as the “bank of choice” for checking
» Targeted channels that leverage our business mix

Checking Relationships Acquired Sources of Customer Acquisition
Established Branches
Workplace Banking
University Banking
In-Store
Loan Direct Mail [
Chairman’s Challenge |
New Branches

2000 2003

Infarmation for the year ended December 31 Information far the year ended December 31



Keeping MDI’G CUStomerS Regional Community

Banking

Retention Initiatives Have Produced Impressive

DDA Households - Retention

thousands
100%

95%



Selling More to Customers grErEmm

Banking

Proven Success in Growing Valuable Customer Base

Checking Relationships

thousands Provides Opportunities for
Growth and Improved Retention

Growth
ATH / debit card fees  +9%

Home equity loans +17%

Online banking
users *+26%

o or the twelve manths ended 12/31/03

B Single-



Building a More o
Successful Model e,

Growth Strategies

» Improve customer acquisition, retention and penetration
» Continue transition to customer-focused approach

» Enhance our best-in-class risk management

» Align revenue and expense relationship

Profile of New Corporate Banking Clients with Annual Revenue to P
» Client acquisition exceeded plan in 2003

» Weighted average risk rating for new client exposure in 2003 is
investment grade equivalent®

» Over 89% of new commitments are less than or equal to $25 million

* Risk rating scale of 1 to 10 with 1 to 4 investment grade equivalent



Selling More Fee-Based —
Products By

Highlights Noninterest Income

p Significant Treasury $ millions

Management client wins st
$135

$130
$125
$120
$115

» #1 in number of loan
syndications for middle
market in the Northeast
in 2003

p Commercial real estate $110
finance industry leader

1003 2003 3Q03 4003



PNC Advisors — _
Repositioning the Franchise

Growth Strategies

» Significantly improve sales results
» Enhance client experience

» Implement best practices around sales, service
and client relationships

» Leverage United National customer base

» Capitalize on cross-sell opportunities



PFPC — A Leading Global Provider
of Fund Services

Growth Strategies Assets Serviced

» Enhance client retention Redlced Werkiorea by
and penetration $ billions 1,300 people since 2002

b Leverage outsourcing i

trends He
_ . $800
» Continue global expansion i

b Improve efficiency et
$200

§0

» Strengthen product
development and 31.Dec 31.Mar 30Jun 30-Sep 31.Dec

technology
B Custody

ting Administration



BlackRock - A World Class
Asset Manager

Growth Strategies Assets Under Management

» Client-driven $ billions
consolidation of fixed R0 1
income asset managers $300

» BlackRock Solutions el
$200

» Leverage unified

operating platform 2

$100

b International expansion



PNC Valuation Opportunity

2004
First Call
Estimated Market

Earnings Capitalization 2004
% millions % hillions P/E

PNC $1,145 $16 14x%
BlackRock $188 $4 21x%

Actual / Implied

PNC excluding BlackRock * $1,013 $13 13x

KBW Bank Index Average




Key Messages

PNC has...
» Strong platform for growth

» Differentiated business mix that can deliver
growth

» Clear and executable plans to achieve

growth




& PNC

Every day is an opportunity to do more:-
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Non-GAAP to GAAP
Reconcilement e

Business Earnings
Year Ended 12/31.03
Business Earnings
Earnings (Loss) Contribution

$ millions



Non-GAAP to GAAP
Reconcilement e

PNC Return on Average Common Shareholders™

Year Ended
12131103

Return on average common shareholders’ equity,
repotted (GAAP basis) 15.06%

Adjustment for DOJ-related expenses 1.31%

Adjustment for cumulative effect of accounting change 0.42%

Return on average common shareholders’ equity,
adjusted to exclude DOJ-related expenses and
cumulative effect of accounting change



Non-GAAP to GAAP
Reconcilement e

Wholesale Banking Noninterest Income
Three Months Ended
$ millions 12130102 3/31/03 6/30/03 9/30/03 12/31/03
Wholesale Banking noninterest
income $164 $153  $134 $155

Less: Net securilies gains 23 2

Held for sale gains, net of
valuation adjustments

Adoption of FIN 46

Wholesale Banking — adjusted
noninterest income $112 %115 $117 $126



Peer Group of Super-
Regional Banks Ko

_Ticker_

The Bank of New York Company, Inc. BK

Bank One Corporation ONE
Fifth Third Bancorp FITB
FleetBoston Financial Corporation FBF
KeyCorp KEY
National City Corporation NCC

The PNC Financial Services Group, Inc. PNC
SunTrust Banks, Inc. STI
U.S. Bancorp USB
Wachovia Corporation WYWB
Wells Fargo & Company WFC



