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The following is an article published by Yahoo Finance on September 8, 2025, in connection with an interview
featuring PNCs head of Retail Banking Alex Overstrom.

PNC to buy Colorado bank for $4.1 billion as part of coast-to-coast push
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Pittsburgh's PNC Financial Services Group (PNC) said Monday it reached an agreement to acquire
Colorado lender FirstBank for $4.1 billion, moving one of the largest regional banks in the US one step

closer to becoming a coast-to-coast brand.

The deal would triple the size of PNC's branch network in Colorado to 120, giving the lender a 20% share
of total retail deposits in the major market of Denver, according to PNC.

The acquisition of a lender with nearly $27 billion in assets wouldn't move PNC higher than its current
spot as the country's eighth-largest US bank by assets, but it would help close the gap with super-
regional rivals Capital One (COF) and US Bancorp (USB).
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The acquisition, which PNC expects to close in 20286, is the latest proof that a consolidation wave in US
banking is beginning to heat up during President Trump's second term in office.

For the year through Sept. 5, there were already 117 bank merger deals, compared with 133 and 100 for all
of 2024 and 2023, respectively, according to Mercer Capital.

"Regulators appear more open to bank consolidation and more willing to expedite merger reviews," TD
Cowen analyst Jaret Seiberg wrote in a Monday note.

Learn about high-yield savings accounts, money market accounts, and CD accounts.

Some other notable bank deals this year also involved regional lenders. In July, Nashville's Pinnacle
Financial Partners (PNFP) agreed to acquire Columbus, Ga.-based Synovus for $8.6 billion, and Columbus
lender Huntington Bancshares (HBAN) announced an agreement to acquire Dallas-based Veritex
Holdings for $1.9 billion.

PNC's stock was down slightly during early Monday morning trading. The stock has climbed about 6%
year to date while also underperforming larger rivals like JPMorgan Chase (JPM) and Bank of America
(BAC), which benefited more from a rebound in their bigger Wall Street operations.

PNC CEO William Demchak has been vocal about his view that US regulators need to make it easier for
regional banks to get bigger so they can compete with industry giants and ensure that power isn't
concentrated in the hands of a few lenders.

Demchak also wants PNC to evolve so it's no longer considered a regional bank.







[

William Demechak, CED of PNC Financial Services Group. (Tom Willlams /CQ-Roll Call, Inc via Getty Images) - Tom Willlams via Getty Images

That means growing independently, organically or through acquisitions, and establishing a coast-to-coast
brand without straying from its roots as a plain-vanilla lender.

"When opportunities come, we'll take advantage of them, and this is a great example," PNC head of retail
Alex Overstrom told Yahoo Finance.

Demchak said in a statement that "FirstBank is the standout branch banking franchise in Colorado and
Arizona, with a proud legacy built over generations by its founders, management, and employees."

FirstBank CEO Kevin Classen added that "in PNC, we have found a partner that not only values this
legacy but is committed to building on it."

PNC is also spending lots of money building new branches throughout the US and renovating nearly half
of its existing locations. Last November, it announced a plan to put $1.5 billion toward those moves.

It isn't shying away from expanding its offerings into the emerging world of crypto either.

In July, the lender announced plans to offer retail and institutional customers a way to buy, sell, and hold
cryptocurrencies through their PNC accounts via a partnership with major US crypto exchange Coinbase
Global (COIN).

David Hollerith covers the financial sector ranging from the country's biggest banks to regional lenders,

private equity firms, and the eryptocurrency space.
Click here for the latest economic news and indicators to help inform your investing decisions

Read the latest financial and business news from Yahoo Finance







CAUTION REGARDING FORWARD-LOOKING STATEMENTS

This communication contains statements regarding PNC; FirstBank, the proposed transaction between PNC
and FirstBank; future financial and operating results; benefits and synergies of the transaction; future
opportunities for PNC; the issuance of common stock of PNC contemplated by the Agreement and Plan of
Merger by and among PNC, FirstBank and Summit Merger Sub I, Inc. (the “Merger Agreement”); the expected
filing by PNC with the Securities and Exchange Commission (the “SEC”) of a registration statement on Form
S-4 (the "Registration Statement”) and a prospectus of PNC and a proxy statement of FirstBank to be included
therein (the "Proxy Statement/Prospectus ”); the expected timing of the closing of the proposed transaction; the
ability of the parties to complete the proposed transaction considering the various closing conditions and any
other statements about future expectations that constitute forward-looking statements within the meaning of the
federal securities laws, including the meaning of the Private Securities Litigation Reform Act of 1995, as
amended, Section 274 of the Securities Act of 1933, as amended (the “Securities Act”), and Section 21E of the
Securities Exchange Act of 1934, as amended. From time to time, oral or written forward-looking statements
may also be included in other information released to the public. Such forward-looking statements are typically,
but not exclusively, identified by the use in the statements of words or phrases such as “aim,” “anticipate,”
“believe,” “estimate,” “expect,” “goal,” “guidance,” “intend,” “is anticipated,” “is expected,” “is
intended,” “objective,” “plan,” “projected,” "projection,” “will affect,” “will be, " “will continue,” “will
decrease,” “will grow,” “will impact,” “will increase,” “will incur,” “will reduce,” “will remain,” “will
result,” “would be, " variations of such words or phrases (including where the word “could,” “may,” or
“would"” is used rather than the word “will” in a phrase) and similar words and phrases indicating that the
statement addresses some fiiture result, occurrence, plan or objective. Forward-looking statements include all
statements other than statements of historical fact, including forecasts or trends, and are based on current
expectations, assumptions, estimates, and projections about PNC and its subsidiaries or related to the proposed
transaction and are subject to significant risks and uncertainties that could cause actual results to differ
materially from the results expressed in such statements.
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These forward-looking statements may include information about PNC's possible or assumed future economic
performance or future results of operations, including future revenues, income, expenses, provision for loan
losses, provision for taxes, effective tax rate, earnings per share and cash flows and PNC' future capital
expenditures and dividends, future financial condition and changes therein, including changes in PNCs loan
portfolio and allowance for loan losses, future capital structure or changes therein, as well as the plans and
objectives of management for PNC'5 future operations, future or proposed acquisitions, the fiture or expected
effect of acquisitions on PNCs operations, resulls of operations, financial condition, and future economic
performance, statements about the anticipated benefits of each of the proposed transactions, and statements
about the assumptions underlying any such statement.

These forward-looking statements are not guarantees of future performance and are based on expectations and
assumptions PNC currently believes to be valid. Because forward-looking statements relate to future results
and occurrences, many of which are outside of PNCs control, they are subject to inherent uncertainties, risks
and changes in circumstances that are difficult to predict. Many possible events or factors could adversely
affect the future financial vesults and performance of PNC, FirstBank or the combined company and could
cause those results or performance to differ materially from those expressed in or implied by the forward-







looking statements. Suchrisks and uncertainties include, among others: (1) the risk that the cost savings and
synergies from the transaction may not be fully realized or may take longer than anticipated to be realized, (2)
disruption to PNCs business and to FirstBank's business as a result of the announcement and pendency of the
transaction, (3) the risk that the integration of FirstBank § business and operations info PNC, will be materially
delayed or will be more costly or difficult than expected, or that PNC is otherwise unable to successfully
integrate FirstBank s business into its own, including as a result of unexpected factors or events, (4) the failure
to obtain the necessary approval by the shareholders of FirstBank, (5) the ability by each of PNC and FirstBank
to obtain required governmental approvals of the transaction on the timeline expected, or at all, and the risk
that such approvals may result in the imposition of conditions that could adversely affect PNC afier the closing
of the transaction or adversely affect the expected benefits of the transaction, (6) reputational risk and the
reaction of each company 5 customers, suppliers, employees or other business partners to the transaction, (7)
the failure of the closing conditions in the Merger Agreement to be satisfied, or any unexpected delay in closing
the transaction or the occurrence of any event, change or other circumstances that could give rise to the
termination of the Merger Agreement, (8) the dilution caused by the issuance of additional shares of PNCs
common stock in the transaction, (9) the possibility that the transaction may be more expensive to complete
than anticipated, including as a result of unexpected factors or events, (10) the outcome of any legal or
regulatory proceedings that may be currently pending or later instituted against PNC before or afier the
transaction, or against FirstBank, (11) diversion of managements attention from ongoing business operations
and (12) general competitive, economic, political and market conditions and other factors that may affect fitture
results of PNC and FirstBank. PNC disclaims any obligation to update such factors or to publicly announce the
results of any revisions to any of the forward-looking statements included herein to reflect future events or
developments. These and various other factors are discussed in PNC 5 Annual Report on Form 10-K, Quarterly
Reports on Form 10-0, and Current Reports on Form 8-K, in each case filed with the SEC, and other reports
and statements PNC has filed with the SEC. Copies of the SEC filings for PNC may be downloaded from the

Internet at no charge from https://investorpnc.com.

Additional Information about the Transaction and Where to Find It

PNC intends to file with the SEC a Registration Statement on Form S-4 (o register the shares of PNC common
stock to be issued to the shareholders of FirstBank in connection with the proposed transaction. The
Registration Statement will include a Proxy Statement/Prospectus which will be sent to the shareholders of
FirstBank in connection with the proposed transaction.

INVESTORS AND SECURITY HOLDERS ARE URGED TO READ THE REGISTRATION STATEMENT ON
FORM §-4, THE PROXY STATEMENT/PROSPECTUS INCLUDED WITHIN THE REGISTRATION
STATEMENT ON FORM S-4 AND ANY OTHER RELEVANT DOCUMENTS TO BE FILED WITH THE SEC IN
CONNECTION WITH THE PROPOSED TRANSACTION OR INCORPORATED BY REFERENCE INTO THE
PROXY/STATEMENT PROSPECTUS, AS WELL AS ANY AMENDMENTS OR SUPPLEMENTS TO THESE
DOCUMENTS, CAREFULLY AND IN THEIR ENTIRETY, WHEN THEY ARE AVAILABLE, BECAUSE THEY
WILL CONTAIN IMPORTANT INFORMATION ABOUT PNC, FIRSTBANK AND THE PROPOSED
TRANSACTION.

Investors and security holders may obtain free copies of these documents through the website maintained by the
SEC at http.//’www.sec.gov. You will also be able to obtain these documents, when they are filed, free of charge,







from PNC at https://investor.pnc.com. Copies of the Proxy Statement/Prospectus can also be obtained, when it
becomes available, free of charge, by directing a request by telephone or mail to The PNC Financial Services
Group, Inc., The Tower at PNC Plaza, 300 Fifih Avenue Pittsburgh, Pennsylvania 15222-2401 Attention:
Shareholder Services, (800) 982-7652 or to FirstBank Holding Company, 12345 W Colfax Ave, Lakewood,
Colorado 802135, Attention. Stock Administrator, (303) 235-1331.

No Offer or Solicitation

This communication is for informational purposes only and is not intended to and does not constitute an offer to
subscribe for, buy or sell, or the solicitation of an offer to subscribe for, buy or sell, or an invitation to subscribe
for, buy or sell any securities or a solicitation of any vote or approval in any jurisdiction, nor shall there be any
sale, issuance or transfer of securities in any jurisdiction in which such offer, invitation, sale or solicitation
would be unlawful prior to registration or qualification under the securities laws of any such jurisdiction. No
offer of securities shall be made except by means of a prospectus meeting the requirements of Section 10 of the
Securities Act, and otherwise in accordance with applicable law.










